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4 Critical Factors

To Consider When Choosing the Right
Practice Management Software for Your
Law Firm

Disruptive Technology in the Legal Profession Is Here — And It's
Upending the Established Legal Order

Around 114,000 legal jobs are likely to be automated in the next 20 years, most of

them junior jobs, with many more at high risk of elimination through technology.

— Deloitte?’

The legal market is a conservative, old-school business environment known for its
paper-based systems which have existed for as long as the legal practice has existed.
However, the legal ecosystem is significantly different today. The digital revolution has
caught up with almost all business sectors, so eventually, legal practices must change as
well.

Yet, it's not surprising that the legal sector is behind the curve in embracing the digital
revolution. A recent report from The American Bar Association showed that the uptake of
cloud computing for law-related tasks has grown to just 1% (up to 60% from 59% in 2020),
showing that lawyers are using the cloud much less than the rest of the business world.?

Though there’s a consensus that technology can make a major difference in the way they
work, one of the top-mentioned barriers to technology adoption is the myriad of solutions
available on the market and often the lack of an industry standard.?
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Sifting through all these choices can be daunting for legal professionals who are seldom
considered advanced technology users. Hence, it's critical to know which factors to consid-
er when choosing the right Practice Management Software for your law firm.

4 Critical Factors to Consider When Choosing the Right Practice
Management Software

Lawyers are expected to not only be experts in their particular legal subject matter
but to also be adept at navigating the legal ambiguity caused by technological

change and translate that ambiguity into pragmatic solutions for the business.

— McKinsey*

The legal sector is known for managing complex processes that entail heavy documenta-
tion as well as juggling multiple actions such as answering client questions, referring
clients to the right lawyer, monitoring cases, managing several documents, scheduling
court cases, and more. Leveraging the right practice management software can help legal
professionals streamline their processes so they can focus more on value-adding activities
and improve their work/life balance.

But finding the right solution can be a major undertaking and knowing where to start can be
complicated. However, knowing what factors to consider might help in selecting the right
practice management software for your law firm.

1. Scalability and Flexibility

The new-normal setup requires law firms to be more flexible and agile — and so should
the software they use. For legal professionals to deliver timely service and outcomes,
the software tools they use must allow them to simplify complex processes involved in
managing matters — particularly for high-volume, mass tort and class action cases.
While automation is key to this, having a software solution that is scalable and flexible
empowers legal professionals to quickly implement and/or accommodate changes in
documents, schedules, billing details, and other crucial aspects of case management.

In addition, cloud-based legal practice management software solutions allow legal
professionals to work anywhere and anytime. This flexibility to work whenever, wherever
empowers them to be more productive and responsive to clients’ needs in real-time.

2. Confidentiality and Security

When adopting a software solution, legal professionals consider confidentiality and
security as one of their top priorities since it is their ethical duty to protect their clients’
information. Software-as-a-Service solutions or cloud-based legal practice management
software solutions are not perfect and can have various security vulnerabilities. This is
why firms should be very critical of the cloud infrastructure, platform, and software they
plan to implement or are already using. When looking for a cloud-based practice and
case management solution tailored for legal professionals, it is important to verify that
the tool has been developed using the security-by-design approach that ensures confi-
dentiality and security of the digital assets it handles.

3. Collaboration and Workflow Management

Departmental, information, and process silos prevent legal professionals from collabo-
rating effectively, communicating with clients seamlessly, and accelerating outcomes.
Legal professionals can break silos by leveraging legal practice management software
that can be flexibly integrated with various applications — such as calendars and mes-
saging apps — for more seamless communication and collaboration. It enables a collab-
orative working environment wherein everyone has better access to information and

enables better coordination covering a wider range of tasks. This way, everyone in your
firm will always have access to the most updated case details, which saves a lot of time
and increases your firm’s productivity.

4. Unified Solution

Many legal professionals use multiple tools to help them efficiently keep track of their
tasks. However, operating multiple tools can be challenging, time-consuming, and
expensive. Look for practice management software that puts together the basic and
essential tools necessary for managing law firms. It should help legal professionals run
day-to-day work processes within their legal practice. This type of software helps
manage a legal firm's matters, contacts, calendars, documents, e-mails, timekeeping,
billing, reporting, and more.

Part of the process of adopting technology includes identifying the best fit solution for your
specific requirements. And now that you have an idea of what to consider when selecting
the right legal practice management software, it is time to make the selection.

Making the Selection — Where to Go Next

Legal teams that introduce the right technology can operate more efficiently and
provide greater benefit to the business.

— PwC?

Finding the best fit solution for your legal practice might mean disrupting your processes,
bringing in new technology vendors, and reassessing how your law firm is structured.

A good legal management software solution can streamline your firm’s processes so you
can work more efficiently and productively and ultimately focus on what really matters: your
clients.

Legal Practice Management Software Must-Haves

Good legal practice management software should have the following key features:

Contact Management

With a centralized area to manage your contacts, you can easily keep track of all your
team members, partners, clients, and judges and readily associate each contact with
pertinent matters.

Document Accessibilty

Depending on your chosen software, cloud-based document repository ensures that
important documents are readily accessible at your firm'’s fingertips regardless of
where you are.

Calendaring

This feature helps you stay on top of important dates by tracking events and deadlines.
It can also assist you in calculating dockets and integrating with CalendarRules, Out-
look, and other calendars.

Timekeeping

With a timekeeping feature, you can record the time and resources associated with
each matter whether billed to a matter or not.

Reporting

You can create custom reports and keep track of important trends and details across
matters. You can use an SQL report builder to streamline reporting.

Mail Log

Integration with a Mail app enables you to log incoming and outgoing mail, documents,
and correspondence. It also makes it easier to find documents faster.

User Controls

With user controls, you can set reminders, customize data properties, integrate calen-
dars, set access controls, and enable multi-factor authentication for added security.

Integrations

This feature allows you to integrate your legal management software with existing or
newer applications to optimize your workflows.

The best technology solution should offer all the above features to make it the perfect
practice management software for your law firm.

How Clarra Is Uniquely Designed For Legal Professionals

Clarra, a cloud-based platform uniquely tailored for legal professionals, is built to fit the
workflows of small to medium-sized plaintiff law firms. We help law firms efficiently
manage complex litigation, eliminate errors, and stay on top of their growing roster of
clients.

Clarra unifies and incorporates the capabilities of various apps including those for messag-
ing, legal document management, timekeeping, and scheduling to help you simplify law
practice and legal case management.

Leveraging Clarra’s Practice Management Software, law firms can reap the following busi-
ness benefits:

Improved Efficiency

Clarra helps to reduce the time you spend on repetitive tasks by simplifying processes
and optimizing workflows so you can focus on what really matters.

Improved Visibility

Clarra is the single source of truth for all information associated with matters. With the
ability to customize reports on firmwide and matter-specific information and activities
and keep track of tasks and deadlines, all stakeholders will know as much about the
case as possible.

Eliminate Errors

Clarra's deep integration with timekeeping and scheduling apps like your calendar and
CalendarRules greatly simplifies docketing. It helps you save time and eliminate errors
by easily tracking documents and their current versions, correspondence, events, dead-
lines, resources, and contacts associated with a matter.

Increased Profitability

Clarra helps firm leaders optimize and manage firm resources across their practices.
With Clarra’s help, firm leaders will be able to ensure the right people are spending the
right time on the right matters, identify trends and budgetary inconsistencies faster, and
increase attorney and staff caseload efficiency.

Clarra is committed to building the best practice management platform to help law firms
manage complex details, eliminate errors, save time, and collect fees faster.

Conclusion

Choosing the right legal practice management software for your firm can be intimidating.
But knowing which factors to consider when selecting one can go a long way. The right
cloud-based legal practice management software can provide the continuous support,
security, and stability that your firm’s needs.

Let Clarra’s practice management software help simplify the management of the complex
details and resources associated with all matters across your firm.
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About Clarra

Clarra was founded in 2021 to help law practices and professional services firms manage
the complexity of growing their business. Our cloud-based application was developed based

on the workflows and systems optimized for small to medium-sized law firms focused on
complex, mass tort, and civil litigation.

www.clarra.com




