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Brighter Practice Management

Coming to Market at
Just the Right Time

Clarra, a cloud-based case and practice management
tool designed for solo to mid-sized plaintiff law firms,
just so happens to be entering the market at the right
time. This became abundantly evident when we saw the
findings of a recent survey.




We are confident that now is the time to present a solution like Clarra to the market. We feel more
excited after receiving great feedback from a few select conferences. We are even more pleased to
see how well Clarra solves the challenges identified in the Thomson Reuters Institute’s 2022 State
of US Small Law Firms report.’

Overview

Clarra Answers Pain Points

Lawyers constantly deal with stressful situations that can negatively affect their physical, mental,
and social health due to their workload, the emotional toll of their work, or the pressure of surviving
in a cutthroat field.

The first comprehensive study of Canadian lawyers’ mental health showed high rates of
psychological distress, depression, anxiety, burnout, and suicidal thoughts among respondents.
Nearly 60% of the respondents said they had experienced burnout and psychological distress.?
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A different study shows that “billable hour pressures,” “client demands,” and “lack of sleep” are all
factors that can have a negative impact on lawyers’ mental health.®

These survey results, along with the conclusions of Thomson Reuters Institute’'s 2022 State of US
Small Law Firms report, prove to us that firms will appreciate Clarra’s features and benefits.

Clarra can help small firms immediately by solving some of their biggest problems, such as
spending too much time on administrative tasks.
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From the moment users log in and see their dashboards, they will find several tools and features
within Clarra that will help them save time on administrative tasks and make it easier for attorneys
to help clients.
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Clarra’s key features include:

Matters

E Clarra facilitates the management of high-volume or complex matters and the
tracking of all documents, events, contacts, time, and expenses.

Mail Log
l Clarra makes it easy to keep track of all your correspondence, documents, and mail—
8 both incoming and outgoing—and to locate specific pieces of information and files
in a flash.
Events
— With Clarra, it's simple to keep track of important dates and times and calculate
oo dockets quickly. Ita is easy to sync with Outlook, CalendarRules, or any other
calendar.
o) Contacts
Q\.I. Clarra makes it easy to organize contacts, and link them to cases, events, deadlines,

documents, and more.

Timekeeping

Y
® With Clarra, you can easily keep track of the time, billing rates, and resources used
for each matter, regardless of whether or not they were billed to a client.

Reporting
(B Using Clarra, you can quickly monitor trends and statistics in all your cases. You can
either use your own design logic for reports or the built-in SQL report generator.

Taking a case from inception through resolution is complex enough; there is no reason for
technology to make things even more difficult. Clarra is simple to use. Users will see and
appreciate how convenient it is to have Clarra assist them in their legal work every day.
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Clarra is also hosted in the cloud and uses secure technology. This allows lawyers and other firm
members to work remotely.
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Respondents Recognize, Appreciate, and Commit to Technology

When small firm attorneys were asked how they were addressing the challenges of rising expenses,
adopting new technology ranked second in a list of 20 strategies.
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Adopted new 41%

technology
50%

When it comes to their long-term objectives, small firms are clearly focused on maintaining
high growth rates. Again, Clarra fits in perfectly when we look at the respondents’ top goals and
priorities.

Leveraging 17%
technology to ’
improve firm

o,
operations 22%

35%

Improving internal
efficiency 37%
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Another promising sign is that increasing the use of technology to cut costs ranks second among
the top five ways respondents choose to improve their firms’ performance.
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Clarra's features are designed to simplify complex issues and save users time.

Figure 10: Top 5 steps to improve firm performance
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Increasing billing rates 67%
g briing 55%
Greater use of 55%
technology to cut costs 57%
Improve budgeting/cost 46%
management of client matters 43%
Cut unprofitable 43%
services or clients 42%
Put more work through 41%
more junior staff 39%
Over the next year, how likely are you to take the following steps in order to improve your Source: Thomson Reuters 2022

firm’'s performance? Response either “likely will” or “definitely will.”

The majority of the law firms that were surveyed spent more or kept the same spending on
technology to achieve goals, such as improving internal efficiency and firm operations.

Improve internal efficiency

35%

37%

0y Optimize firm operations
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This is especially true for firms with 11 to 29 attorneys, where the proportion of firms increasing
their investment nearly doubled in 2022, from 20% to 38%.
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The survey results also show that case management software, timekeeping software, and cloud-
based technology are among the top legal-specific technology and infrastructure investments
made by law firms.

(3) Case management software

24%

22%

@ Timekeeping software
6%

5%

@ Cloud-based technology

4%

7%

‘At a time when many firms are searching for opportunities to trim every possible dollar
of spend, this trend is a clear bet by small firms that the efficiency gains from technology
and software will outweigh initial investment costs and prove a prudent investment.

And similar to staff support, this is consistent with firms’ goals to improve efficiency

and reduce time spent on administrative tasks that take away lawyers’ attention from
practicing law.”

— Thomson Reuters
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Looking ahead, we see that improving internal efficiency is number two on their list of goals and
priorities. Increasing efficiency is one of Clarra’s foremost benefits, as every feature within it was

built to save users’ time.

We can also see that firm leaders continue to have high hopes for leveraging technology to
improve their operations. These two indicators add up to support our belief that Clarra is coming at

just the right time.

Figure 12: Goals and priorities

Top three goals/priorities
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Growing the size of your firm

Improving internal
efficiency

Increasing or improving
business development and
marketing

Enhancing your firm's
reputation

Providing better service
to your current clients

Differentiating your firm from
your competition

Succession planning

Leveraging technology to
improve firm operations

Enhancing the value your
firm provides

Expanding into new
practice areas

We don't have specific
form goals

What are the top three goals/priorities that you have for your firm?
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Conclusion

The small firm attorneys surveyed have pain points that Clarra solves, and they recognize that
adopting new technology is a sound strategy. Also, firm leaders agree that case management
software is the most important investment they can make in terms of legal technology and
infrastructure.
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About Clarra

Clarra empowers law firms to do more good by improving the efficiency and visibility of
practice and case management. We help plaintiffs’ law firms that handle high-volume,

docket-driven litigation to maximize their resources and reduce time spent tracking
deadlines and processing documents. As the single source of truth, Clarra helps every
employee eliminate errors and improve productivity. Unlike other solutions, migrating to
Clarra does not require a complete overhaul of a firm's technology infrastructure. With
free pricing plans for unlimited users, getting started with Clarra is easy.
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